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Description automatically generated]Officer Goals and Performance Record 

At the start of the tour, write your goals here and share this document with your manager. Goals should reflect both the business priorities (annual goals, if set) and personal development goals. 

Continue to record any performance comments and discuss during your performance and appraisal conversations with your manager. 
Your manager will add their comments here at your end-of-tour appraisal and will attach this record to your appraisal form.
	Name:
	
	Position Title:
	

	Crew ID:
	
	Ship (s):
	

	Manager Name (s):
	
	Shore Manager (if applicable):
	

	Manager Position Title:
	
	Sign on date:
	
	Sign off date:
	

	
	
	

	Goal
	Measures & Achievements
	Line manager’s comments

	
Note: add additional rows as needed
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