GHESS: SUGGESTIONS

¢ Navigate to main host page for document that you wish to create a suggestion for.
+* For steps 00 — 12 — this will be the following:

@ GLOBALHESS

Print Forward Document Exit
HESS PROCEDURES

»CCS #CC51003 - CORPORATE SHIPBUILDING STEPS AND TASKS (DATE: 06 DEC 2023) m

New Document ‘ R N :E V I;,

~
A
c
=
-
o]
=
>
=]
o
z
"
o

EBODY | & MANUAL INFORMATION % LINKSINTHIS DOCUMENT % ITEMS REFERENCING THIS DOCUMENT ¥ VERSION HISTORY ‘D DOCUMENT HISTORY

Content @ SHOWTIERIII

Table of Contents

|5tep 00 - 12 Steps and 119 Tasks Charts
Corporate Shipbuilding Steps and Tasks [Step 01 - Business Requirement Opportunity

I5tep 02 - Concept Brief Development

I5tep 03 - Tender and Selection of Shipyards
I5tep 04 - MOA & Board Approval

I5tep 05 - MOA to Contract

|I5tep 06 - Design, Plan Approval and Maker Selection|

+* Click Create Procedure Suggestion
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GHESS: SUGGESTIONS

s Complete the card as follows:
+» Subject: Step & Task No with Document Title

+* Details of the change to procesggfemplate

¢ Click SUBMIT

&

** PMO will receive notifications of suggestions
raised.

¢ These will be logged in the Cl Log & discussed
in DIRs forum (Frequency to be confirmed)

Suggestion

Cancel

STATUS:

DATE CREATED:
REATED BY:

OPERATING LINE:

*SUBJECT:

* REFERENCE:

MNew
09 Oct 2023

Juliette Robinson Senior Analyst, PMO

(CCS1003) Corporate Shipbuilding Steps and Tasks
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Select Reference ¥

Choose File | No file chosen

File Type Size File Name Created On

Press ALT 0 for help | ™
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GHESS: SUGGESTIONS

¢ You can see any suggestions that you have raised on your dashboard

= GLOBALHESS - MY DASHBOARD

/7

%+ click on My Procedure
Suggestions box

A My Recent
Updates Search; Previous | Next

‘lTEM; # | TImLE # | UPDATED

No data available intable

+* You will be able to see the
status of your suggestion

+* To see more details click on
magnifying glass

Guided Search | | % QuickLinks

¢ My Procedure Suggestions

Search;

¥ | LOCATION

Welcome, Juliette Robinson -

Senior Analyst, PMO

Previous | Next <

STATUS

(CC51003) Corporate Shipbuilding
Steps and Tasks

Q W03-Jan-2024 Shore Report - Template

Showing 1to 1of 1entries

(CC51003-06.05TMP Manthly Project

ABG
Approved

Speak Up

& HESS Procedures & My Acknowledgments ¢ My Procedure Suggestions
My Tasks (& My Docs For Approval
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GHESS: SUGGESTIONS

¢ You will be able to see the following:

+»+ details and status of the suggestion you have

raised

R/

reference #) or rejected with reasons

s Any further updates will be visible in the Actions

Log section

<+ comments — this will detail whether your
suggestion has been approved (with the ClI
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Complete Suggestion

STATUS:

DATE CREATED:
CREATED BY:
OPERATING LINE:
ASSIGNED TO:
SUBJECT:

REFEREMNCE:

Exit

Add Log Add Attachments

ABG Approved
03 Jan 2024

Juliette Robinson Senior Analyst, PMO

ABG Admin

CCS51003-06.05TMP Monthly Project Report - Template

(CCS1003) Corporate Shipbuilding Steps and Tasks

Slide 1 - Escalations is spelt incorrectly, needs an extra 'a’

Slide 1 - can we change the Risks and Issues owner from 'Project manager' to be a fictitious name as | also see 'project manager’

on the live reports which makes me think it's not being updated

Slide 4 - Canwe remove ‘Arvia' fromrisk 717-045 action. to ancnymise the risk in the template
Slide 4 - canwe remove 717" from the risks, to anomymise the risks in the template
Slide 21 - canwe remove 'S717" from the comments, to anomymise the content

Slide 24 - please remove red wording across the RAGs saying '"RAG Definitions to be approved’

03 Jan 2024 10:44:28
AN

User Mame

Juliette

Robinson

= Approved by Juliette Robinson on 07 Feb 2024 06 12 35 GMT-07:00: All
suggested changes to be completed under CIRO0&1

ShipRank

Senior Analyst,

PMO

a

Comment

Raised in Cl log - Template to be updated wkl1 Due date:
05/01/24
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GHESS: SUGGESTIONS

¢ You will also be able to view all suggestions raised

/7

*%* Navigate to CCS Suggestions

& Carnival Corporate Shipbuilding hd

- ICCS Procedures ~

- CCS Dashboard

- CCS Checklists/Forms/Templates

-~ CCS Ship RAAS Pre-Delivery Assessment w

- CCS Audits/Inspections w

+»» To view more details, click on green +

# Home > CCS Document Suggestions

.
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T LOCATION TSTATUS

Select value V Select value V
T CATEGORY T RESPONSIBLE

Select value v Select value v

¥ Reset Search Filters
Search: Showing 1 to 3 of 3entries Previous Next
Select value v[x] | selectvalue v[x] |DaTE SUGGESTION
REFERENCE + | FROM v v v

=+ iCSlDOS} Corporate Shipbuilding Steps and Tasks Juliette Robinson Senior Analyst, PMO 03-Jan-2024 CC51003-06.05TMP Monthly Project Report - Template

= (CC51003) Corporate Shipbuilding Steps and Tasks Juliette Robinson Senior Analyst, PMO 21-Dec-2023 CC51003-00.01

=+ (CCS1003) Corporate Shipbuilding Steps and Tasks Anouska Robertson Senior Analyst, Global Safety Management System 09-0Oct-2023 Step 03 - Tender and Selection of Shipyards
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GHESS: SUGGESTIONS

¢ Details of the suggestion will be displayed as follows:

== [(CC51003) Corporate Shipbuilding Steps and Tasks Juliette Robinson Senior Analyst, PMO

FROM-LOCATION:

Juliette Robinson Senior Analyst, PMO-Shore

SUBJECT:

CCS51003-06.05TMP Monthly Project Report - Template
STATUS-ASSIGNED TO:

ABG Approved-ABG Admin

COMMENTS:

> Approved by Juliette Robinson on 07 Feb 2024 06 12 35 GMT-07:00: All suggested changes to be completed under CIR00&1

I @, Read More |

+*»* To view more information, click on ‘Read More’

03-Jan-2024

CC51003-06.05TMP Monthly Project Report - Ternplate
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SUGGESTIONS

¢ This will open the suggestion card as follows:

"
=, Suggestions
Complete Sugsestion Exit Add Log Add Attachments
STATUS: ABG Approved
DATE CREATED:

03 Jan 2024

CREATED BY: Juliette Robinson Senior Analyst, PMO

OPERATING LINE:
ASSIGNED TO: ABG Admin

SUBJECT: CCS1003-046.05TMP Monthly Project Report - Template

REFERENCE: (CCS1003) Corporate Shipbuilding Steps and Tasks

Slide 1 - Escalations is spelt incorrectly, needs an extra 'a’

Slide 1 - can we change the Risks and Issues owner from 'Project manager' to be a fictitious name as | also see 'project manager'
on the live reports which makes me think it's not being updated

Slide 4 - Canwe remove ‘Arvia' from risk 717-045 action, to anonyrmise the risk in the template
Slide 4 - can we remove "7 17" from the risks, to anonymise the risks in the template
Slide 21 - can we remowe 'S717" from the comments, to anonymise the content

Slide 24 - please remove red wording across the RAGs saying 'RAG Definitions to be approved'

File TypeSizeFile NameCreated On

COMMENTS: = Approved by Juliette Robinson on 07 Feb 2024 046 12 35 GMT-07:00: All

suggested changes to be completed under CIR0OS1
ACTION LOG:

Clate User Mame shipRank Comment

03 Jan 2024 10:44:28 Juliette Senior Analyst, Raised in Cl log - Template to be updated wk01 Due date:

AM Robinson PMO 05/01/24
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