
 Change Negotiations – Question/Query Process 

e 

Employee Representative logs the query with Gemma 

Waterfield. 

Proposal discussed 

with Exec 

Proposal discussed with 

Subject Matter Experts 

Individual emails: 

gemma.waterfield@carn

ivalshipbuilding.com 

 

Gemma Waterfield 

responds to individual 

Individual raises with their Employee Representative – checks FAQ 

dfdakd 

Employee Representative refers individual to FAQs if answered already 

Exec Member provides response to 

Employee Representative & Individual 

Gemma Waterfield includes in 

FAQs if appropriate and informs 

Employee Representative 

Answer available on FAQ Answer not available on FAQ 

Employee Representative 

updates individual and 

directs to FAQ 

Manager not to 

respond, except to 

signpost/answer if 

the answer is 

available in the 

FAQ, Managers 

pack or has been 

communicated by 

the line manager 

already 

Individual makes Manager 

aware if putting forward a 

proposal 

Check the answer with 

Subject Matter Experts 

Question Proposal 

Personal Question/Proposal 
E.g. I would like to propose an alternative solution 

 

General Question 
E.g. Will I receive any support in finding new 

employment? 

 

 

Personal Query 
E.g. Can I have a copy of my 

contract?   

mailto:gemma.waterfield@carnivalshipbuilding.com
mailto:gemma.waterfield@carnivalshipbuilding.com

