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	Change Negotiations
Counterproposal Form


	This form is to be used to present a counterproposal that the employees wish to submit to the company for review. Such a counterproposal shall include sufficient detail to allow the reviewer to decide if the proposal justifies further consideration. It shall also clearly detail the benefits to the business and the impact on the proposed measures provided by the Exec Team.



	Summary:

	Proposal Title:
	

	Proposal Ref: (applied after submission)
	



	Current Situation


	




	Alternative Proposal


	





	Business Benefit


	






	Other Considerations


	





	Authorisation process

	Proposal Number
	

	Date included on tracker
	

	ELT
	Approved/declined

	Rationale for decision
	



	Date employee advised
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